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Miles for Measles

Whether it is one mile or ten, each step you take is going to save the lives of children worldwide. You can help raise funds by organizing a Miles for Measles run or walk in your community. You could charge an entry fee for runners/walkers and sell Measles Initiative merchandise at your event. Following are some tips from http://www.eHow.com  as well as the Union County Chapter of the American Red Cross, to help make this event a success:

· Sit down with key people to get things going. You will need at least three to six months to plan for a large, long-distance event. 

· Set a date — rain or shine. Choose a starting time, and determine the length of the race and the route. You may need to coordinate with your city’s Department of Parks and Recreation – the entity typically responsible for organizing community events of this nature. You might also need to get approval from your local authorities. Check with your police department for any authorizations you might need. Routes that are in high traffic areas usually require authorization, thus it’s best to avoid these!
· Decide on a date by looking at community calendar.  Try to avoid dates in which there are other events going on in the area.

· Decide how many participants your organization (and the course) can successfully handle. An event with several thousand runners or walkers requires additional planning, volunteers and supplies than one with several hundred. Remember: The more participants, the more spectators come to watch. 

· Set a registration fee. For a short race like a 5K, charging runners and walkers a fee is preferable to having participants line up sponsors who pay by the mile. Race numbers should be distributed early, Make sure that participants can register and get their numbers well before the race is set to begin.  
· Organize an initial planning meeting. Establish procedures and discuss policies for registration, publicity, volunteers, safety, traffic management, first aid and other services such as massage and foot care, food, rest rooms, accommodations, cleanup and entertainment. You may need to also secure a special insurance certificate as the event’s host.

· Approach potential sponsors to help finance, publicize or even organize the event. Contact an athletic or sporting-goods store, running club, podiatrist and local sports hero. Solicit corporate donations for water, energy bars and sports drinks to be handed out along the route and at the end of the race. Sponsors will always want to promote their product with giveaways such as T-shirts, caps and water bottles. 

· Contact law enforcement agencies about local ordinances, road closures, traffic barricades, crowd control and security issues. You may also need to contract an ambulance service or offer first aid care on site in case of a medical emergency. 

· Get the word out to as many volunteers, runners and walkers as possible. Contact a local TV station to see if it will get involved; maybe a news anchor is an avid runner. 

· Organize training sessions prior to the event for participants to get in shape. How many and how far in advance they should begin can be determined by the length and intensity of the event. Assume some participants have not been active regularly,  and schedule training sessions and plan instructional materials 
accordingly. Marathons and two- and three-day walks require at least six months of training. A 5- or 10K requires more casual preparation — or none at all.

· On the day of the race, posters and balloons should be placed at the starting line to direct participants to the area.  Make sure that you have volunteers posted all around that can direct people and answer questions. It is also important to have stopwatches, a finish line and a starting gun.

· Consider what winners in different categories will receive. Medals are often given to all finishers, but you may opt to only supply awards to the top finalists.

· If you are offering prizes for the top finishers, purchase them in advance.  Sporting goods stores might be willing to donate a portion of the prizes. 
Remember!

You want to reach as many people as possible with your message about the Measles Initiative. Here are a few additional things to remember while you are planning your event:

· Be organized – Set up your organizing committee and make sure that each volunteer knows their roles and responsibilities. Make a list of tasks and create a timeline for completing them. 

· Advertising is critical. Hand out brochures or fliers to promote your event well in advance. Hang up posters where you can. Send race applications and a cover letter to various running clubs and local high schools/universities.  

· Set up a booth at the registration site to hand out information about the Measles Initiative and to sell pins and postcards. 

· Have a raffle that encourages people to come to the booth! Have a sponsor donate raffle prizes. 

· Make it possible for everyone to participate. Many of the people who turn out are there to support the Measles Initiative and may not be strong runners. Combine a run/walk to encourage wider participation and offer prizes based on the raffle rather than who finishes first. Offer a token prize to everyone who finishes the race.

· Send a blast email to volunteers and donors in your community to publicize the event and invite them to participate. Post the event on your organization’s Web site and use social media to connect to running clubs. 

· Be sure to include others in your chapter or organization that can help make the event a success such as; development, communications and health and safety (don’t forget to set up a first aid station!).

· Invite local media to the event – they can participate, report on it or host the awards ceremony.

· Make it fun. Encourage younger children to participate by kicking off with a short fun run. Offer them balloons at the finish line.
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